MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
TOLLGATE CROSSING METROPOLITAN DISTRICT NO. 2
HELD JANUARY 24, 2023

The regular meeting of the Board of Directors of the Tollgate Crossing Metropolitan District No. 3 was
held on Tuesday, January 24, 2023 at 6:30 p.m. at the Tollgate Crossing Community Center, 24625 E.
Bellewood Ave., Aurora, CO 80016. The meeting was open to the public.

Attendance In attendance were the following Directors:
Richard Martinez
Brian Matise
Dennis Lawson
Doug Webb
Shelly Gregory

Also, in attendance were:
Shannon Torgerson, Cherry Creek HOA Professionals/Goodwin &

Company
Call to Order The meeting was called to order at 6:33 p.m.
Approval of Agenda After review, upon a motion made by Director Wehbb, seconded by

Director Gregory and, upon vote, unanimously carried, the Board
approved the agenda as presented.

Declaration of Quorum

Director Qualifications and

Conflict of Interest A quorum was declared. All directors are qualified to serve and there
are no conflicts of interest.

Public Comment Will Bale presented his Eagle Scout Project idea to the Board of
Directors. This project consists of adding PCV sleeves in the ground
along De Gaulle, Harvest and Belleview that would make it easier for the
scouts to put the American flags in the ground for Memorial Day, 4*" of
July and Labor Day. Following discussion, upon a motion made by
Director Lawson, seconded by Director Martinez and, upon vote,
unanimously carried, the Board approved the project as presented.

A question was asked about street snow removal; Director Matise
indicated this is a City of Aurora function and the District has been told
that should the District undertake street snow removal, the District
could be held liable for maintenance and damage to the streets.
Director Matise indicated he would reach out to City of Aurora Public
Works and City Council to determine a process for the District to
undertake this task.



Vendor Matters

Manager’s Items

ColoradoScapes, Inc.

ColoradoScapes was not present. Snow removal has been good this
year, although a few areas have been raised as areas of concern.
ColoradoScapes has addressed these areas as soon as possible.

Metropolitan District Public Safety Group

Mr. Carroll provided an update to the Board, noting the Aurora PD map
was clear until January 23 when several car thefts occurred around
Tollgate. Mr. Carroll noted that if anyone has camera footage of a Kia
Soul over night on January 23, to send the footage to him. The park
gate is ready to be installed as soon as the weather allows.

Following discussion, upon a motion made by Director Matise, seconded
by Director Lawson and, upon vote, unanimously carried, the Board
approved the addition of Flock license plate cameras at
Crestline/Harvest, Layton/Harvest, Whitaker/Harvest and at the
clubhouse and the relocation of the cameras at the south and north
ends of Harvest to the nearest entrance into the neighborhood so traffic
on Harvest does not skew footage search results at a cost of $25,750
including the annual fee.

a) Website Update — Directors Webb and Gregory will work with Mr.
Schmaltz on finalizing the website design.

b} Playground Surface Update — The Board reviewed the playground
options proposed by Playwell Group and decided they like option 3,
however, due to the cost, the project must be bid out through the
public request for proposal process. Ms. Targerson and Mr. Webb will
determine the color scheme for the playground equipment, however
the Board liked the Bright Green option for the poured in place rubber
surface.

¢) Mailbox Replacement — The proposal was supposed to be received
prior to the meeting. Since it has not been received, Ms. Torgerson will
research additional vendors to complete the work that is USPS
approved.

d) Tollgate Community Park — Restroom — It was noted that Playwell
Group can assist with this project, however, they will not run water to
the proposed building. Ms. Torgerson is to confirm what water is
needed for.

e) Shade Structure Proposal — Proposals for repairs to the pool deck
have been requested but have been delayed due to snow and ice on the
pool deck in the area that is damaged. Once received, discussion can
continue regarding the type of shade structure wanted.

f) Clubhouse Renovation Discussion — The Board requested a special
meeting be set up with Charles Taylor to discuss the plans.



Consent Agenda

Financial Matters

g) Clubhouse Expansion Discussion — The Board requested a special
meeting be set up with Charles Taylor to better understand why this
portion of the project wasn’t included in the original proposal.

h) Pool Off Season

i) Repair Proposals — Following discussion, upon a motion made
by Director Webb, seconded by Director Matise and, upon vote,
unanimously carried, the Board approved the Service
Agreement and repair proposals with Front Range Recreation.
The Board requested a proposal be submitted for repair of the
wader pool entry tile since a rug over the area is a short term
repair. In addition, the Board requested 2 weeks be added to
the end of the Service Agreement now.

ii) Pool Parties — The Board discussed the ability of residents to
hold pool parties at the pool and determined that it is not
something the Board wants to allow at this time.

i) Accounting Services Proposal — Following discussion, upon a motion
made by Director Webb, seconded by Director Martinez and, upon vote,
unanimously carried, the Board approved the Accounting Service
Proposal from Schilling and Company as presented.

j) CCHP —Goodwin & Company — Ms. Torgerson indicated Cherry Creek
HOA Professionals is now Goodwin & Company and will be reflected in a
new email address and additional technology.

a) Approval of Minutes from the November 15, 2022 Special Board
Meeting '

b} Cash Position Schedule Report

c) Tax Collection Schedule

d) Water Usage Report

e) Resolution Designating Meeting Notice Posting Location

After discussion, upon a motion made by Director Lawson, seconded by
Director Matise and, upon vote, unanimously carried, the Board
approved the Consent Agenda as presented.

a) Review and Accept Unaudited Financial Statements as of December
31, 2022 — Following review, upon a motion made by Director Lawson,
seconded by Director Webb and, upon vote, unanimously carried, the
Board accepted the financial statements for the period ended
December 31, 2022 subject to audit.

b) Investment Update — Director Matise provided an investment update
to the Board.



Legal Matters

Director’'s Matters

Adjournment

c) Review and Ratification of Prior Claims (November & December
2022)
d) Review and Approval of Current Claims (January 2023)

Following discussion, upon a motion made by Director Martinez,
seconded by Director Webb and, upon vote, unanimously carried, the
Board ratified the November and December 2022 claims totaling
$885,016.23 (which included the bond payment) and approved January
2023 claims totaling $60,302.88.

There were no Legal Matters to discuss.
There were no Director’s Matters to discuss.

With no further business to discuss, upon a motion made by Director
Gregory, seconded by Director Martinez and, upon vote, unanimously
carried, the Board adjourned the meeting at 8:08 p.m. The next
meeting will be held on Tuesday, February 28, 2023 at 6:30 p.m. at the
clubhouse.

Respectfully submitted, :

Secretary for the Meeting
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